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We run regular public workshops on Leadership and Coaching skills. If you like to find out more about our next workshop, please contact us.

C.O.A.Ch SYSTEM TRIAL
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If you wish to experience how the C.O.A.Ch System can help you and your organization develop leaders and build staff competencies through coaching, contact us.We will activate the web-based system for you to free on a three months trial.

FREE 360 COACHING SKILLS ASSESSEMENT 
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Call us if you wish to conduct a free 360 Assessment for your leaders. Use our web-based assessment tool and invite up to 8 colleagues to give feedback.

Results are displayed online. 
CONTACT US
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Questions, feedback, or information you would like to see? E-mail us at:

info@jmcconsult.com
THE AUTHOR
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Wai K Leong PCC, CPC
Wai K holds a Professional Certified Coach credential from International Coach Federation (US) and is a graduate from International Coach Academy (Aust.) He is also an author and designer of the web-based corporate coaching system - C.O.A.Ch
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HYPERLINK "http://www.jmcconsult.com/managing_partner.html"
more 
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	 COACHING QUOTES
 “Not knowing how to do something 

should not be a reason for not doing it.”

David DeNotaris

 COACHING SITUATIONS
I have a coachee who gives me a one word answer most of the time. What can I do to encourage her to say more?

There are normally three reasons (although in reality there are more) why your coachee behaves this way.

Reason 1: She feels unsafe in the coaching session

The coachee probably feels that you are using these sessions to either give more work, tells her what she is not doing right or use it to justify some of the decisions that you have made along the way. 

What you might want to do is to re-establish a safe environment first. Do not focus on work issues or task but rather more of her as a person and discover her ambitions and aspirations. Explore how you can support her to achieve these things that are important to her. Once safety is restored you may then focus on other areas to help her move forward.

Reason 2: She feels that you are not listening enough

Have you every felt that sometimes when you were asked for an opinion and after you have expressed it, you felt that the person asking for it doesn’t really want to hear them but rather doing it out of formality? Don’t you feel that under those circumstances, you would sometimes rather not say much? 

The solution is to make the other person feels completely heard and understood by asking questions to encourage her to elaborate more and give examples. Avoid using “Yes, but” words in your response. Use instead “Yes and…”

Reason 3: There is an unresolved work issue that is affecting her.

Emotional luggage creates burden. If your coachee feels strongly about some issue and that you can do something about but have not, the coachee might be reacting to that situation by responding this way. Sometimes it could be a decision that you may have made and she feels that fairness was not the order or the day.

In situations like this, you may want to create opportunities to discuss the issue again and give her the opportunity to voice her thoughts on it. Empathize with her. Although you may still hold on to your original stand on the issue, you have allowed her to express her thoughts and feelings and let her know you understand her perspective.
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 COACHING TIPS

“Perspectives”

Perspectives are how a certain situation can be seen and interpreted by people. For a given situation, there can be numerous perspectives. When your coachee shares with you an idea or thought, she is sharing with you how she looks at it (her perspective of the situation). You may either respond by validating or invalidating her perspective. When you invalidate her perspective, you de-motivate her. 

When you agree and validate her perspective, you encourage and make her feel supported. As a coach, you role is to make her feel supported and validated.

So what do you do if you do not share the same perspective as your coachee? Try using this technique:

That is an interesting way of looking at it. How about looking at it this way? (Share your perspective)
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 POWERFUL COACHING QUESTIONS
Questions that encourages conversations.

· I can see that you have a lot in your mind. Care to share?

· Hey, I like the way you …How did you do that?

· By the way, great job you did on…What’s your secret?

· Are you getting the support you need? What can I do to support you?

· How are you doing with your workload?
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This newsletter was brought to you because our research shows that you may be interested in the subject of Leadership and Coaching. If this is untrue, we sincerely apologize for having sent you this email. If you wish to be taken out of the mailing list please reply with the subject “Unsubscribe”. If this email was sent to you by a friend and you would like to be added into our mailing list, please reply with the subject “Subscribe”.
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