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Author’s Welcome Note:

Greetings! In this issue, Gracie, a beautiful butterfly, has joined us. For me, this animal has come to represent the beauty, grace and power of a coach. It serves to remind us that we influence change in others with subtlety and grace. It gives us joy and happiness. It has also come to represent the permanent transformation we experience as we grow; from a clumsy caterpillar to a graceful butterfly. According to Physicist, Professor Lorenz, “The flap of a butterfly’s wing in Brazil can set off a tornado in Texas!” Incredible?
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· COACHING QUOTES
· COACHING SITUATIONS
· COACHING TIPS
· COACHING QUESTIONS 

DO YOU HAVE A COACHING SITUATION?
Submit your situations to us if you wish receive some free coaching assistance.

Click Here
Corporate Coaching Gym®
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Experience a series of short 90 minutes workout on any 25 soft-skill development topics at your workplace such as Creativity skills, Selling, Stress Mgmt, Negotiation, Facilitation, Motivation, Conflict Mgmt, Change Mgmt, Positive Mindset, Influencing and many more.  
Improve productivity, energy at workplace and reduce time loss from traditional day-long training sessions.
C.O.A.Ch® SYSTEM TRIAL
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Experience how the C.O.A.Ch System can help you and your organization develop leaders and build staff competencies through coaching, contact us. Get a FREE trial on this wonderful web-based system people development system. Testimonials
FREE 360 SKILLS ASSESSEMENT
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Conduct a powerful 360 Assessment for your employees. Use our web-based assessment tool and invite up to 8 colleagues to give feedback. 

Competency assessment  tools available: Leadership, Customer Service, Sales, Teamwork, Coaching, Interpersonal skills, Time Mgmt, Inter-Cultural Int, Self-esteem & others

Results are displayed online. 

WANT TO LEARN MORE?
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We run regular Leadership and Coaching Skills workshops. 
Please contact us for the next intake.

THE COACH
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Wai K Leong PCC, CPC
(012-3131280)
Wai has more than 20 years of coaching and people development experience. He holds a Professional Certified Coach credential from International Coach Fed (US) and is a graduate of International Coach Academy (Aust.) Wai is an author and was instrumental in the design of the first web-based corporate coaching system in the world – C.O.A.Ch. The system is currently used by many local and multinational companies.
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HYPERLINK "http://www.jmcconsult.com/managing_partner.html"
more
CONTACT US
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Questions, feedback, or information you would like to see? E-mail us at:

newsletter@jmcconsult.com
Tel:     603-78771800   

Fax:    603-77224388


	[image: image13.png]



	COACHING QUOTES

"To manage or to coach? People will manage the work. By attempting to manage people you are limiting their potential. A manager is a title, it does not guarantee success. Coaching is an action, not a title and actions will result in successes!"
Catherine Pulsifer
COACHING SITUATIONS

“Please help! I attended a coaching program couple of months ago and I learned from the facilitator that as a coach, I should refrain from providing answers to my subordinates when I coach and try to get the answers from them. I have two challenges here. One group of subordinates doesn’t want to think a lot and expects me to give them answers and the second group is those who really don’t have the experience/knowledge to have the answers. Do I tell them?”
It is a myth that coaches do not provide solutions to the coachee’s situation. Here I would like to make a distinction between the word ideas and answers. Ideas are just possibilities; options that one can choose from. Answers on the other hand have the connotation of being seen as “the right thing to do”. Anything else is wrong. It is recommended that coaches share ideas and avoid providing specific answers although exceptions apply.
As a coach, we are encouraged to ask questions in our coaching process. Questions help us as coaches to understand and even appreciate our coachee’s perspective of the situation. By understanding the way they think you, as a coach, will gain valuable insight of their wisdom, knowledge and thinking. By asking questions to draw out possible solutions and you are encouraging them to think and you are helping them develop confidence in their own ability to solve problems.

From your experience, there are two groups of people. Group one is those whom you feel that they have the experience and knowledge but are reluctant to think very deeply and are just comfortable with solutions given by you. I hear (and I hope that I’m wrong) that they are afraid to take up ownership of the problem. Perhaps you need to reflect upon how you had responded to them each time their ideas did not work or seemingly not as “good” as yours. Did you allow learning to take place or were they punished or criticized for it? If you did the latter more frequently, you might want to adopt a different strategy and make them feel safe and “OK to fail” and learn. Sometimes too, when we ask for ideas we may unconsciously negate their ideas in favor of our own. When this happens too often, they give up.
I believe your second group of people are those who are younger and does not have the benefit of experience, wisdom and knowledge to support their decision making process. If that is the case do feel free to share with them some of your ideas and have them decide on what works for them. The key is engaging them into the decision making process. Trust that they have the ability to use their logic faculty to make a calculated decision from some of the ideas that you have shared. This is a way to build commitment and accountability in them.
Enjoy your journey. I believe that you have the desire to excel in this area.
COACHING TIPS

Non-Judgmental Conversation

Have you ever wondered how many judgments we make in every moment of the day while we converse with others (and also with ourselves)? Take note of this phenomenon. We make judgments like the person is lazy, courteous, rude, positive, likable, shrewd, conniving, trustable, etc. We make judgments on ourselves like “I am not good enough”; “I cannot command the level of respect that I want” and so on.
How does this affect our coaching abilities? A lot! When we, as coaches, make judgments in our mind, our thoughts becomes translated into the way we express ourselves in our body language tonality and words. This will create a certain (favorable/ unfavorable) perception in the coachee and the way he/she responds will be determined by this perception. Trust and safety in the coaching relationship depends on this perception.

So work on this skill. Converse but be aware of your judgments. Start by reflecting and noticing after each conversation what judgmental thoughts appear and how it was translated into your body language, tonality and words.
POWERFUL COACHING QUESTIONS

These are some questions you may ask to uncover obstacles from your coachee.
1. You are expected to be 50% on our project by now. Where are we now and what challenges are you facing?
2. What are the 3 biggest challenges that are holding our project development back?
3. It is normal to have road blocks. It is what you do with them that matters. What are they in this project?
4. I appreciate that you are doing all you can to move this project forward. Could you share what some of the obstacles are and what are you doing to remove them?
5. I'm here to help. So share with me your challenges and let's see what you can do to remove them. Who would like to start?
6. What skills are needed to complete this assignment on time?
7. What assumptions are you making here that may not be true?
8. If you were to anticipate some possible obstacles, what would they be?
9. What internal processes need to be streamlined in order for us to meet the target deadline?
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This newsletter was brought to you because our research shows that you may be interested in the subject of Leadership and Coaching. If this is untrue, we sincerely apologize for having sent you this email. If you wish to be taken out of the mailing list please reply with the subject “Unsubscribe”. If this email was sent to you by a friend and you would like to be added into our mailing list, please reply with the subject “Subscribe”.
    © 2006 JMC Consulting Sdn. Bhd. All Rights Reserved
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