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ICF COACHING DEFINITION 
 
 

 
PROFESSIONAL COACHING is a 
partnership which encourages thought-
provoking and creative interactions 
between coach and coachee; a process 
which will inspire the coachee towards his 
or her maximum potential. 

  
Professional coaching is an iterative process that will help 
individuals and organizations improve performances and achieve 
extraordinary results. Professional coaches work with coachees 
from multiple aspects, including business, career, finance, health 
and relationships.  
 
As a result of professional coaching, coachees set better goals, 
take ownership, act decisively, make better decisions, and 
leverage on their natural strengths. 
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PERFORMANCE FORMULA 
 
 
 

Performance = Potential - Interference 
 

 Potential 
o Our true capabilities beyond our wildest 

imagination 
 

 Interference    Solution 
o Insufficient Knowledge   Teaching 
o Lack of Clarity & Purpose    Coaching 
o Inadequate Experience  Mentoring 
o Disempowering Emotions  Counseling 
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DISTINCTIONS 
 
 
Four approaches leaders use to elevate performance:  
 

  Teaching 
o Imparting knowledge and information 
 

  Coaching 
o Empowering self-awareness and learning to 

promote clarity & action 
 

  Mentoring 
o Sharing wisdom and life experiences 
 

  Counseling 
o Resolving emotional challenges and issues 
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DELIVERABLES 
 
Coachees receive the following value through coaching: 
 

 Perspectives 
Expanded points of view 
 

 Validation 
Increased self-confidence and self-esteem 
 

 Message 
Accepting the truth 
 

 Energy 
Motivated by greater clarity, direction and purpose 
 

 Tailored Solutions 
Tailored and custom built solutions to unique situations 
 

 Structure 
Systems to support change, drive actions and facilitate 
follow-through 
 

 Resources 
More options, more creative ideas and wider  
sources of information 
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